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How the Watershed 
Works Create Value







Integrated Infrastructure - Shared Value

The project's strength is not only the quantity of work completed. It is the connection 

between restored natural infrastructure and reliable clean-energy infrastructure—two 

assets that can continue generating value after the implementation period ends



The intervention converts a recurring operating 

expense into a long-lived village asset, while 

reducing dependence on conventional and fossil-

fuel-based energy sources for an essential public 

service.

Why The Solar 
Component Matters
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Workstream Delivered / planned scope Timeframe

Watershed 
restoration

Desilting of five nala bunds and one historical 
pond

March–May 
2026

Soil conservation Approximately 1,600 m³ of stone pitching
March–May 
2026

Water capacity 
restored

47,146 m³ of silt removed; approximately 4.71 
crore litres capacity

March–May 
2026

Solar water pumping
7.5 HP system for Dhopatwadi drinking-water 
supply

March–May 
2026

Controls and 
continuity

Manual solar / MSEB changeover; mobile 
monitoring where feasible

System 
provision



11. About R. M. Tulpule Charitable Trust

The public charitable trust, established in 2019 and funded by Dr. Justice R. D. Tulpule, focuses on reducing 

global warming effects through science and technology projects that promote renewable energy and eco-

friendly solutions, including biogas, solar-powered water pumps, afforestation, and electric bikes for girls' 

education. It supports scalable pilot projects in rural areas with ongoing initiatives like biogas production 

from kitchen waste, solar-powered tube wells, tree plantations, and e-bikes, while planning future projects 

in CO2 sequestration, solar-assisted agriculture, and green hydrogen development.

Active Since Oct. 2021
Kishori Vikas Program
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12. Profile of Deepastambha Charitable 
Trust, Pune and Gramarthan

Deepastambha Charitable Trust, Pune, is a registered charitable trust (Reg. No. E-5602) under the Bombay Public Trusts 

Act, 1950, and is registered under Section 80G of the Income Tax Act as well as under the Foreign Contribution 

Regulation Act (FCRA), 2010. Since its founding, Deepastambha has run multiple community-focused programs 

spanning education, environment, health, and rural development.

Gramarthan, meaning 'true development of the village,' is Deepastambha's agship rural development initiative. 

Launched in 2013, Gramarthan reects Deepastambha's vision of sustainable rural development across ecological, 

cultural, and economic dimensions of village life. Its rationale is to explore and execute participatory models that build 

self-governance and self-sustainability within rural communities, rather than imposing external solutions.

12.1 Gramarthan's Collective, Community-Led Approach

As part of building resilience, communities 

need to be empowered to make decisions 

about the issues that affect them. Central to 

Gramarthan's model is a collective approach, 

rather than one that works with individual 

farmers or households in isolation. Among 

other advantages, this offers communities the 

benets of economies of scale — lower 

investment costs, lower risks, and more 

equitable access to resources.

Ÿ Enhance access of rural populations to safe 

drinking water and adequate sanitation; 

While the advantages of working with 

communities instead of individuals are clear in 

theory, in practice they demand a sustained 

investment of time and effort to bring people 

together around a common goal. Building 

durable  loca l  inst i tut ions  i s  equal ly 

demanding: developing the leadership 

capacity of group members and community 

resource persons to take their own decisions is 

a crucial step in this process.

Gramarthan's approach is therefore to work in 

partnership with the community — gaining 

trust, listening, and responding to local 

concerns — to identify locally relevant 

pathways to secure livelihoods, enhancing 

rural livelihoods through the effective 

participation of rural people, particularly 

women and youth, in managing their own 

social ,  economic,  and environmental 

objectives, including through community-

driven cooperatives and a bottom-up 

approach.

Gramarthan's focus areas, within this collective 

framework, are to:

Ÿ Utilize a techno-social approach by 

integrating satellite data, GIS mapping, and 

realistic datasets for precision planning, 

evidence-based decision-making, and 

sustainable rural development; 

Ÿ Promote green energy initiatives, women 

empowerment, watershed management, 

and rural healthcare as key pillars of holistic 

village development; 

Ÿ Encourage rural communities' participation 

in decision-making, and promote rural 

communities' empowerment and rural 

leadership; 

Ÿ Promote the development of rural 

organizations, such as community-driven 

cooperatives, to enhance investment in 

essential infrastructure and services; 

Ÿ Support the development, transfer, and use 

of safe and environmentally sound 

construction technologies and practices, 

particularly for housing, to improve living 

standards and create rural employment; 

Ÿ Promote safe and environmentally sound 

waste management practices.
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