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By the team

There is something very easy about complaining.

We see something that isn't working, we talk about it, we wonder why nobody is doing
anything about it—and then we move on with our day. Sometimes, that is all we can do. But
sometimes, perhaps, we can do a little more.

Maybe we can be part of the problem.

Not in the way the phrase usually means, of course. We mean being willing to step close
enough to a problem to understand it. To accept that the things we complain about are not
always somebody else's responsibility. That we live in these communities, use these roads,
share these spaces, depend on these systems—and therefore, whether we like it or not, we
are part of them too.

And once we accept that, something changes.

Instead of asking, “Why isn't someone doing something?”, we begin asking, “Is there
something | can do?”

The answer may not always be much. Sometimes it is an hour of our time. Sometimes it is
a conversation. Sometimes it is sharing something we know, contributing what we can, or
simply showing up when someone needs help. And sometimes, it is admitting that we don't
have the answer yet, but being willing to learn.

We have come across many such moments while working with Deepastambha. What stays
with us is that meaningful work rarely begins with someone having everything figured out.
More often, it begins with someone noticing something and caring enough to do something
about it.

The work itself is not always easy or glamorous. There are long days, unexpected
problems, things that don't go according to plan, and moments when the impact of an effort
isn't immediately visible. But there is something deeply satisfying about knowing that you
chose to participate instead of simply watching from the sidelines.

Perhaps that is what responsibility really looks like—not feeling responsible for everything,
but being willing to take responsibility for something.

We don't have to solve every problem we see. We don't even have to know where to begin
every time. But we can resist the temptation to believe that change is always someone
else's job.

So, the next time we find ourselves complaining about something, perhaps we can pause
for a moment and ask a different question:

Could | be part of this?

And if the answer is yes, perhaps that isn't such a bad place to start.

Warm regards,
Team Pratirav.
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The Chapter I never planned
to write

"The most meaningful chapters of our lives are often the ones

we never planned to write."

| was introduced to Deepastambha Charitable Trust through my college's Community
Engagement Program, where completing a certain number of volunteer hours was
compulsory. | remember thinking it was something I'd wanted to do for quite some time,
even if | hadn't gotten around to it on my own. | never imagined that three months later, I'd
still be thinking about the experience.

During my first few visits, | wasn't entirely sure where | fit in. | kept wondering whether I'd
actually be of any help or if I'd just be another volunteer who came for a while and quietly
moved on. Thankfully, that feeling didn't last very long. Everyone there was so welcoming
that, before | realized it, volunteering stopped feeling like something | had to do and
became something | genuinely enjoyed showing up for.

One thing that really surprised me was how different every Sunday looked. Some days we
watered plants and cleared weeds in the garden. Other days we prepared activity sheets for
slow learners, sorted books that would be sent to villages with limited access to them, or
helped organize a fun fair for an old age home. None of the tasks were particularly
glamorous, but together they opened my eyes to just how much work goes on behind the
scenes. It's easy to get caught up in our own routines and miss the needs that exist all
around us.

The visits to the old age home and the awareness camps stayed with me the most. There
wasn't always something extraordinary to do.

Sometimes, the most meaningful conversations begin with simply being there
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Most of the time, it was simply about being
there. We'd talk to the residents, listen to
stories from their lives, help with small
tasks, or even play a game or two together.
At the time, those moments felt ordinary.
Looking back, | think they were some of the
most meaningful. They reminded me that
sometimes, giving someone your time and
attention can matter more than you realize.

Before volunteering, | always thought
making a difference meant doing
something  big—leading a  project,
organizing an event, or creating something
people would remember. My time at DCT
changed that perspective. | realized that
making a difference is often much quieter
than that. It's about showing up
consistently, doing whatever needs to be
done, and understanding that even the
smallest contributions have value. If there's
one lesson I'll carry with me, it's that nothing
really begins until you take the first step.
We spend so much time waiting for the
"right time" or convincing ourselves that our
efforts won't make much of a difference. But
more often than not, the things that matter
most begin in the smallest ways.

Somewhere along the way, the compulsory
volunteer hours stopped being the reason |
kept coming back. | stopped counting the
hours and started remembering the
moments instead—and honestly, | think
that's a much better way to measure the
experience. What started as a college
requirement ended up giving me a
perspective | never expected to gain from a
few hours each week. There wasn't one big
moment that changed everything. It
happened quietly, somewhere between
watering a plant and sitting beside
someone who simply wanted a
conversation. Looking back, | think that's
exactly what this chapter became for me.

- Darshana, A little time, a little patience, and someone
Volunteer, Deepastambha Charitable Trust. willing to stay
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(The following is an edited conversation between Mahek, Project Head for Pratirav, a
Deepastambha Charitable Trust initiative, and volunteers Laxman, Radha, and
Rushikesh at Deepastambha Charitable Trust. It has been curated from individual
responses shared by the participants following their presentations at Deepastambha's

Annual Meet, and edited for clarity and length.)

Every volunteer's journey at Deepastambha begins differently. Some join out of curiosity,
some through opportunity, some just wanting to give their time. But somewhere along the
way, those separate journeys start to overlap — growth, responsibility, purpose.

Following their presentations at the Annual Meet, Pratirav invited Laxman, Radha, and
Rushikesh to continue the conversation with Mahek. Instead of revisiting projects and
milestones, we asked them to talk about the experiences that shaped them — the lessons
they still carry, and the people they've become through their years with Deepastambha.

Here's what they had to say.

Mahek: Every volunteer has a different story of how they found Deepastambha. What
first brought you here, and what made you stay?

Laxman: | came across Deepastambha at a college exhibition — different social
organisations had put up stalls, and students could walk around and learn about their work.
My friend and | went to a bunch of them that day, but Deepastambha stood out because the
people running it were young. People our own age, leading things, taking responsibility. |
hadn't seen that anywhere else.

My first activity was a cleanliness drive at Taljai Hills. | liked the work fine, but the moment
it ended, everyone just scattered. Most of the volunteers already knew each other, and |
stood around not quite knowing who to talk to. | went home thinking, maybe this isn't for me,
and | didn't go back the next Sunday.

Then that Friday, | got a call from Chenmay. "Laxman, you weren't there last Sunday. Make
sure you come this week."

That was it. A few seconds on the phone. But someone had noticed | wasn't there, and that
changed something for me.

Sixteen-odd years later, | still remember that call clearly. | think about how much of my life
traces back to someone simply bothering to reach out.

Mahek: It's incredible how one small gesture can leave such a lasting impact. Radha,
yours started quite differently, didn't it?

Radha: Completely. | got into Deepastambha through Skool Sansad, and honestly, what
drew me in at first was just the opportunity itself — debates, new roles, something outside
my usual routine.
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It was only once | was in it for a while that | noticed there was more going on underneath.
Every project had a reason behind it, every discussion had some thought put into it, and
every task, even a small one, taught you something if you paid attention.

So | kept stepping a little further out of my comfort zone, and each time, | came out slightly
more confident than before. At some point | stopped thinking of it as something | was
contributing to and started feeling like something | was growing inside of.

Mahek: Both of you describe finding something beyond the activities themselves.
Rushikesh, what drew you in?

Rushikesh: Curiosity, mostly. | saw a poster — it just asked, "What can | do for my
India?" — and that alone got me to Deepastambha's Annual Meet, to figure out what the
organisation was actually about.

Back then | figured volunteering meant a couple of hours on a Sunday, nothing more. But
the more Sundays | showed up for, the more | noticed something else was happening
alongside the actual work — | was picking up how to work with people, how to carry
responsibility, how to look at a problem from more than one angle.

I'd joined thinking I'd make a difference out there. | hadn't counted on Deepastambha
making one in here.

Was there a moment or responsibility at Deepastambha
that changed the way you saw yourself or what you were
capable of?

Mahek: Sometimes it's a responsibility you never expected to take on. Radha, was
there a moment like that for you?

Radha: Being handed Upayn as Project Manager. | remember genuinely wondering —
can someone in Class 11 actually run something this size?

What | hadn't expected was how little of it turned out to be about planning and checklists. It
was about people — reading them, settling disagreements, making calls that not everyone
would be happy with, and somehow not losing sight of why we were doing it in the first
place. | came out of it thinking leadership has less to do with knowing all the answers than
with being okay not knowing them yet.

Mahek: Your big leadership lesson seems to have come later, Rushikesh.

Rushikesh: Much later, yes. When | was asked to coordinate Deepastambha's Sunday
activities for the whole year, my honest first thought was, am | actually ready for this?
Probably not. But | said yes anyway, and it turned out to be one of the better calls I've made.
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What it taught me is that leading isn't about carrying the whole thing yourself — it's about
spotting what people are good at and getting out of their way. Funny enough, the real lesson
landed after I'd stepped down from that role, when | realised how much easier it is to hand
out instructions than to actually let someone else take the wheel.

Mahek: Laxman, sixteen years is a long time. Was there one moment for you, or did it
build slowly?

Laxman: Slowly, definitely. There was no single Sunday where something clicked.

When | started, | thought volunteering just meant showing up for two hours. Over the years,
though, every project added a little something, until | noticed the change wasn't really in
what | was doing — it was in how I'd started thinking.

Somewhere along the way, "can | do this?" turned into "how do we make this happen,
together?" And once that shift happened, it didn't stay confined to Sundays. It changed how
| handled things at work, at home, everywhere.

Every meaningful journey comes with its share of
challenges. Is there a setback, difficult decision, or lesson

that has stayed with you?

Mahek: Laxman, is there one experience that's really stayed with you?

Laxman: People stick around because of the people, not the projects. That's the one
that's never left me.

If Chenmay hadn't called that Friday, after I'd missed just my second activity, | don't think I'd
still be here. It's why | try to notice when a new volunteer goes quiet.

We spend so much energy on planning the next event, the next project — but it's usually
one small conversation that decides whether someone stays or drifts off. If people don't feel
like they belong, no amount of good programming will keep them.

Mahek: Radha, your challenges came more from leading a team.

Radha: They did. And the big one for me was realising leadership means having the
conversations you'd rather skip.

| used to avoid confronting disagreements in a team — | didn't want anyone feeling hurt. It
took me longer than I'd like to admit to see that avoiding it never actually made the problem
go away. It just let it grow quietly in the background.

I'm still not great at it, honestly, but I've gotten better at saying the uncomfortable thing while

still respecting where the other person's coming from. A team doesn't move forward on
silence.
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Mahek: Rushikesh, yours seems to be about trust.

Rushikesh: It is. For the longest time, if something wasn't done exactly how I'd have
done it, I'd just redo it myself. Felt faster, felt easier.

Except it wasn't actually helping anyone. People only really learn by getting to make
their own mistakes and fix them. Letting go of that — accepting someone else's way
might work just as well as mine, sometimes better — took me a while. But it's
probably the most useful thing Deepastambha ever taught me.

Looking beyond projects and events, how has your journey

at Deepastambha shaped the way you approach life today?

Mahek: Rushikesh, how has all of this shaped who you are today, outside of
Deepastambha?

Rushikesh: | walked in thinking social work was a couple of hours every Sunday. What
| didn't clock at the time was that it was reshaping me too, without my really noticing.

The leadership piece stuck the most — that it's not about doing it all yourself, it's about
trusting people enough to let them take ownership, even after you've stepped away from
the role. | struggled with that even after I'd officially handed things over. | kept hovering,
offering opinions nobody asked for, when the better move would've been to just go quiet
and let them figure it out.

There's a question | still ask myself whenever things feel like too much: why did | start? It
brings me right back to what actually matters, and cuts through the noise pretty fast.

It's not just how | volunteer anymore — it shows up in how | work, how | treat people, how |
handle a bad day.

Mahek: Radha, yours seems to have changed how you deal with problems generally.

Radha: It has. | used to fixate on what had gone wrong — sometimes I'd get frustrated,
blame the situation, blame whoever was involved. At some point that turned into a different
question: okay, what can | actually do about this?

That one shift has carried into pretty much everything — I'm more patient with people now,
more willing to hear them out before deciding what | think. Everyone processes things
differently, works differently, and once you actually accept that instead of just tolerating it,
working with people gets a lot easier. I've still got a long way to go, but Deepastambha's
changed how | see people, problems, and what's actually possible.
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Mahek: Laxman, your reflections tie this together nicely.

Laxman: People ask me sometimes, after all these years, what did you actually get out
of it?

If I answered with numbers — projects, beneficiaries — I'd be done talking in under a
minute. The real answer is bigger than that: the chance to work across all kinds of social
issues, meet all kinds of people, and slowly build a different way of looking at a problem.

When | joined, social work meant a couple of hours on a Sunday. It took years to
understand that changing anything out there starts with changing something in here first.

These days, when | run into a problem, | don't ask who's supposed to fix this. | ask what |
can do about it. That's probably the single biggest thing this place gave me.

And meaning, I've come to believe, isn't in how many projects get finished — it's in whether
people start taking ownership themselves. A small kindness has a way of nudging the next
person to step up too.

If there's one more thing worth naming, it's just showing up. Every Sunday, commitment
after commitment, year after year. Doesn't sound like much. But it's quietly rearranged how
| work, how | treat people, how I live, really.

If you could sit down with someone attending their very
first Deepastambha activity, what would you tell them?

Mahek: Every volunteer remembers that first day — the nerves, the not-knowing. What
would you tell someone walking in for the first time?

Laxman: Id tell them about my own first Sunday — the one where | almost didn't go
back, and the phone call that changed my mind.

Then I'd say: don't expect it all to make sense on day one. You don't need to know everyone
yet, or understand how everything works, or take on something big right away.

Just keep showing up. Two honest hours every Sunday. Talk to people. Stay curious about
the work. Everything else — the friendships, the confidence, the opportunities — has a way
of catching up with you.

Deepastambha's given me something new almost every Sunday I've shown up for — a
friend some weeks, a skill others, once in a while a responsibility | never saw coming. So if

someone asks me why they should bother, | keep it simple: come to do something for
society, and don't be too surprised if it ends up doing something for you.

Radha: Just keep coming, really.
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You don't get Deepastambha from one activity, or even one project. It's something you
notice in layers — the reasoning behind a decision, the thought behind a process — and it
only shows up if you stick around long enough to see it.

If someone hands you responsibility, take it, even if it scares you a little. You'll learn more
from actually carrying it than from any number of planning meetings

You'll mess up sometimes. You'll feel unsure, maybe frustrated with yourself. That's fine —
that's most of what the journey actually is. Learn what you can from it and keep going.

I'm figuring a lot of this out myself, still. So really, that's all I'd say — keep showing up, keep
trying things, and let's grow into this together.

Rushikesh: 14 tell them, don't stress about making some big impact on day one. Just
show up, stay open, and keep coming back.

The first activity might feel like just another event on a Sunday. Stick around, though, and
you'll find it's less about the activity and more about what it teaches you — working with
people, carrying responsibility, solving problems you didn't know you could.

Take on responsibility even when it scares you. Everyone leading a project today started
out exactly where you are — unsure, inexperienced, full of questions. Mistakes aren't a sign
you're doing it wrong. They're just part of doing it.

And don't count your time here in how many Sundays you've shown up for. Count it in how
it's changed the way you think, what you value, how you treat the people around you.

You'll probably walk in hoping to change someone else's life. Give it a few years — you
might find you were the one who changed the most.

Three journeys, three different starting points. Yet somewhere between the Sunday
activities, the responsibilities, and all the small, unglamorous moments in between,
all three arrived at more or less the same place: volunteering was never only about
the communities being served. Sometimes the quieter, harder-to-notice change is
the one happening inside the volunteer.

Maybe that's the thing every new volunteer eventually figures out — whether it takes
one Sunday, or sixteen years.

- Mahek, with Rushikesh, Radha, and Laxman.
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Someone to begin with

Think back to your very first Sunday at
Deepastambha.

You probably didnt know many faces.
Maybe you weren’t sure who to sit with,
whom to approach, or even if you truly
belonged. But somewhere along the way,
someone smiled at you, struck up a
conversation, or simply made you feel
welcome. Sometimes, that’s all it takes.

With  this  thought, @ Deepastambha
Charitable Trust is introducing First
Friend—a small initiative built on a simple
idea: no one should have to walk into a new
community feeling alone

Every new volunteer, or even someone
considering joining DCT, will be paired with
a volunteer of the same gender. The goal
isn’t to assign a mentor or create another
responsibility. It's simply to make sure
there’s one familiar person they can talk to,
sit beside during Sunday activities, ask
questions without hesitation, or share
whatever is on their mind.

Over the first three weeks, their First Friend
will make three phone calls—not just to
remind them about Sunday activities, but to
ask something much more important: How
are you finding DCT? Are you comfortable?
Is there anything you’d like to talk about?

Sometimes, knowing that someone is
waiting to hear from you is all the
encouragement you need to come back.

The initiative will begin with a team of eight
volunteers—four girls and four boys—who
will take on this role with one purpose in
mind: helping every newcomer feel that
they already have someone in the DCT
family.

Of course, not every conversation turns into
an instant friendship, and that’s perfectly

okay. If someone isn’t ready to engage
despite the follow-up calls, the connection
won’t end there. They will continue to be
invited to DCT’s major events, because the
door to this family is always open.

At Deepastambha, we often speak about
building a community that grows together.
First Friend is one more step towards that
vision. After all, every lasting friendship
begins with a simple hello, and every
meaningful journey becomes a little easier
when you know someone is walking beside
you.

- Aarya,
Volunteer, Deepastambha Charitable Trust.
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Complete the thought: NANANANANANANANANANAN

One problem I complain about but could actually do
something about is...

What would you do? Complete the thought and share
your answer with us.

There are no right answers—just honest ones.

Cryptic Crossword:
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Across Down
2. Give some to another person 1. Hire or involve
3. Develop or change gradually 2. Help provided by an organisation
5. Attempt involving electronic football team 4. People living and working together
8. Conscious and informed 6. Alter, or money returned after paying
9. Concern, or look after 7. Opinion expressed aloud
10. City resident, in brief ? 8. Something done, involving a charged particle

11. Responsibility expected of you

Send us your answers at 9970704444 or
pratiravcommunications@gmail.com
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